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Lodge Name:      Ini-To 

Council Name and Number:   Flint River Council #095 

Council Headquarters City:  Griffin, GA  

What percentage did OA members contribute to the project completion?  75% of all labor  

Total estimated hours for the completed project:   1,026 hours 

Total estimated hours contributed by the lodge for the completed project:   765 hours 

Who else other than lodge members were involved in the project? 

Flint River Council Camp Staff, Boy Scout Troop 181, Venture Crew 37, Southeast Off-Road 

Bicycle Organization (SORBA) T.R.A.I.L. Boss volunteers, and family. 
 

Lodge Contact Person:  Keith Larson  

Title:     Chief of Plans, Pine Mountain Backcountry Trail Committee  

Address:    509 Planceer Place, Peachtree City GA 30269 

Telephone:   678-525-7713,   keith_larson@bellsouth.net 

Brief Project Description:       The Ini-To Lodge executed a series of critical recreation 

infrastructure development tasks including constructing or refurbishing 16 primitive campsites, 

constructing 3 composting latrines and sumps for waste management, installing bear cables, 

blaze marking 17.7 miles of trails, and controlling erosion at the Moss Falls in order to improve 

visitor access to the Pine Mountain Backcountry Area for safe and sustainable outdoor programs.  

Also developed 5 backcountry promotional guides to encourage unit high adventure outings.  
 

Service Project Time Period:  January ï October 2011  

Total Project Cost: (Not to exceed $20,000): __$2,943.68__  

Grant Provided (Not to exceed $5,000):  __$1,450.00__ 

Explain method of raising funds for service project.   
 

The Ini-To Lodge Executive Committee obligated $1,500 revenue from the annual Flint River 

Council Klondike Derby and other 2011 Lodge events towards matching the grant for this 

service project.  

 

The T.R.A.I.L. Boss volunteers donated over $300 of material to construct three trail bridges.    
 

Service project completion has been reviewed by: 

Rodney Johnson_____________________    Mike Strickland______________________ 
Lodge Chief                                                             Lodge Advisor                                       
 

Lenn Chandler______________________      Chuck Bransfeild_____________________ 
Council President                                                   Scout Executive                                   
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Description of the completed service project.  

This service project completed the following infrastructure developments improving access to 

the Pine Mountain Backcountry for sustainable recreation outdoor programs: 

¶ Conducted detailed ground survey to support trail and camp maintenance projects. 

¶ Completed 4 trailhead kiosks and erected 3 information kiosk at points of interest.   

¶ Constructed 3 complete Philmont-style campsites at Meadow View Camp, Indian Camp 

and Riverside Camp.  Infrastructure improvements included clearing the campsites, and 

adding composting latrines, adding waste water sumps, bear cables and fire rings.   

¶ Surveyed and refurbished 13 primitive campsites by clearing forest debris and access 

trails, with 13 campsite location posts and designated campfire rings. 

¶ Constructed steps descending 85 feet to the base of Moss Falls and also to the upper falls 

section, installed two safety hand ropes spanning 120 feet and erosion controls.  

¶ Established a trail blaze and rating system following national standards.  Marked 17 miles 

of trails with color blazes, and installed 26 trailhead and intersection posts for safety.  

¶ Cleared downed trees and tree roots, cut back overhanging branches, mowed grass and 

corrected erosion problems on 16.2 miles of trails.   

¶ Surveyed and created 1.5 miles of new multi-purpose trails.  

¶ Developed backcountry visitor guides for hiking to Moss Falls, Geocaching, 

Backpacking, Flint River Float Trips, and the Woodbury Meteorite Impact Crater.  

¶ Distributed over 600 copies of the Moss Falls Trail Guide and 100 copies of the 

Geocaching Guide to Scout leaders and the Camp Staff.   

¶ Constructed 3 ladder bridges for hikers and bikers to cross Matt Branch creek.  

¶ Developed new backcountry geocache activity program with 12 caches.  

¶ Established locally the Teaching Resources and Individual Leadership (T.R.A.I.L. ) Boss 

program to harness community volunteers interested in contributing to trail maintenance.  
 

 

The ground survey covered 20 miles of existing trails and assessed 16 primitive camp locations. 
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Spring Fellowship and Ordeal Weekends completed the backcountry trailhead kiosk on the Flint River 

Adventure Area and Camp Thunder and installed the point of interest kiosk at Moss Falls. 

 

OA members installed trail marking posts during Fall Ordeal, and a completed Trail Post with blazes. 
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Spring Ordeal crew refurbished the Meadow View Campsite. 

 

Venture Crew 37 constructed the new Riverside Camp along the Flint River and installed a point of 

interest kiosk during National Trail Day. 
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Latrines were constructed at Meadow View Camp and Indian Camp by OA members during two 

backcountry service days and the Spring and Fall Ordeal Weekends. 

 

One of three waste water sumps installed.  

Point of Interest Kiosk constructed at the Dripping Rock climbing site after Fall Ordeal Weekend.  
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A new geocache program was established in the backcountry with 12 hidden caches. 

 

The new latrine at Riverside Camp was constructed during Fall Fellowship Weekend. 
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Installation of steps and erosion control measures at Middle Moss Falls and Upper Moss Falls 
was completed during Fall Fellowship Weekend. 
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Moss Falls Trail erosion controls and hand rope safety lines on the steps leading to the Middle Falls.  
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Ladder bridges installed on Matt Branch Creek by the T.R.A.I.L. Boss volunteers. 
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Backcountry activity guides developed to encourage high adventure activities by Scout units.  

 


