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2011 SERVICE GRANT REPORT

Lodge Name: Ini-To
Council Name and NumberFlint River Council #095
Council Headquarters City: Griffin, GA

What percentagedid OAmemberscontribute to the project completion? 75% of all labor

Total estimated hourdor the completedproject: 1,026hours
Total estimated hours contributed by the lodge for theompletedproject: 765hours
Who else other than lodge membemsere involved in the project?

Flint River Council Camp StaffBoy Scout Trood 81, Venture Crewd7, SoutheasOff-Road
Bicycle OrganizatiofSORBA)T.R.A.I.L. Bossvolunteersand family

Lodge Contact Person: Keith Larson

Title: Chief of PlansPine Mountain Backcountry Trail Committee
Address: 509 Planceer Place, Peachtree City GA 30269
Telephone: 6785257713, keith_larson@bellsouth.net

Brief Project Description: The IniTo Lodge executka series otritical recreation
infrastructure development tasks includoanstructingor refurbishing16 primitive campsits,
constructing3 composting latrines and sumps fzaste managemennstallingbear cables,
blazemarkingl17.7miles oftrails, andcontrollingerosionat the Moss Falls orderto improve
visitor access to the Pine Mountain Backcoutrgafor safe andsustainabl@utdoor programs
Also developedb backcountry promotionajuidesto encourage unit high adventure outings.

Service Project Time Periodlanuaryi October 2011
Total Project Cost: (Not to exceed $20,000): $2,943.68
Grant ProvidedNot to exceed $5,000): $1,4%.00

Explain method of raising funds for service project.

The IniTo Lodge Executive Committesbligated$1,500revenueirom the annual Flint River
Council Klondike Derbyand other 2011 Lodge events towanustching the grant fahis
service project

The T.R.A.l.L. Boss/olunteers donated oveB@ of material to construct thréil bridges.

Service projectompletionhas beernreviewedby:

Rodney Johnson Mike Strickland
Lodge Chief Lodge Advisor
Lenn Chandler Chuck Bransfi®
Council President Scout Executive
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Description of thecompletedservice project

This service projectompletel the followinginfrastructure developmenitsiproving access to
the Pine Mountain Backcountfgr sustainable recreatiayutdoor programs

T
T
T

Conductedletailedground survey to support trail and camp maintenance projects.
Completed 4 trailhead kiosks and erectedf8rmation kiosk at points aofterest
Construced 3 complete Philmonstyle campsiteat Meadow View Camp, Indian Camp
and Riverside Camplnfrastructure improvements included clearing the campsitesk,
addingcomposting latrinesaddingwaste water sumps, bear cables and fire rings.
Surveyed andefurbished 13 primitive campsitedy clearingforestdebrisand access
trails, with 13 campsitdocation postainddesignate@amgire rings.

Constructdsteps descendin@b feet to the base of Moss Fatled also to the upper falls
section installedtwo safety hand romespanning 120 feetnderosion controls
Establishedtrail blaze and rating system following national standards. MatKeadiles
of trails with color blazes, and installed 26ilhead and intersectiqrostsfor safety
Cleared downetreesand tree rootscut back overhanging branches, mowed grass and
corrected erosion problems on.2iles of trails.

Surveyed andreated 1.5 miles of nemulti-purposerails.

Developedackcountryisitor guides for hiking to Moss Falls, Geocaching,
BackpackingFlint RiverFloat Trips, andhe WoodburyMeteoite Impact Crater
Distributed ove600 copies of the Moss Falls Trail Guide &t copies of the
Geocaching Guide to Scout leaders and the Caafp St

Constructed 3adder bridgesor hikers and bikert cross Matt Branch creek.
Developed nevbackcountrygeocache activity programith 12 caches
Establishedocally the Teaching Resources and Individual LeadershiR(A.l.L.) Boss
program to heness community volunteers interested in contributing to trail maintenance.

The gound surveycovered20 miles of existing trails andssessed 6 primitive camplocations.
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Spring Fellowship and Ordeal Weekendsnpletedthe backcountry trailhead loskon the Flint River
Adventure Areaand Camp Thundeaind installed thepoint of interestkiosk at Moss Falls

OA members installetrail marking postsduring Fall Ordealand a completed Trail Post with blazes
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06/047/2011

Venture Crew 37 constructed theew Riverside Camplong the Flint River and installed a point of
interest kioskduring National Trail Day
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Latrines were constructe@dt Meadow View Camp and Indian Canlyy OA members duringvo
backcountry srvicedays andthe Spring and FalDrdeal Weekend.

One of threewaste water sumys installed.

Poaint of Interest Kiosk constructed at the Dripping Rock climbing site after Fall Ordeal Weekend.
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The new latrine at Riverside Camp was constructed during Fall Fellowship Weekend.
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Installation of steps and erosion control measurasMiddle Moss Falls and Upper Moss Falls
was completedduring Fall FellowshipVeekend
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GEOCACHING | MOSS FALLS
GUIDE TRAIL GUIDE
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INI-TO Lodge #324 Service Project .

Find us on Find us on
Facebook Facebook

Backcountry activity guides developed to encourage high adventure activities by Scout units.
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