Ini-To Lodge 2011 Service Project Manpower Requirements

The following projected manpower requirement was prepared to support the National OA

Service Project Grant application.

Estimated

Service Project Workload:

Planning 50 hours
Backcountry Survey: 50 hours
Material Acquisition 50 hours

Construct 3 Philmont-style campsites:
100 hours each (300 hours total)

- Red Roof Inn 60 hours
- Clear campsite 20 hours
- Bear cables 6 hours
- Sump installation 6 hours
- Fire pit 2 hours
- Signs 2 hours
- Access trail 4 hours

Restore 13 primitive campsites:
24 hours each (312 hours total)

- Clear campsite 10 hours
- Bear cables 6 hours
- Fire pit 2 hours
- Signs 2 hours
- Access trail 4 hours

Moss Falls Erosion Control:

(72 hours total)
- Install steps 60 hours
- Control bank erosion 12 hours

Trail Marking and Sign Posts:

(200 hours total)
- Install 50 Posts 50 hours
- Blaze Trails 50 hours

Construct 2 Small Information Kiosk:
12 hours each (24 hours total)

Total: 958 hours

Estimated
Volunteer Sources:
NOTES:
Ordeal service days estimated at 6 hours.

Fellowship service days estimated at 3 hours.
50 Miler Award crews service days at 7 hours.

Spring Fellowship * (12x3) 36 hours

Spring Ordeal * (36x6) 216 hours
Fall Ordeal * (36x6) 216 hours
Fall Fellowship * (12x3) 36 hours
Planning * 50 hours
Material Acquisition * 50 hours
Backcountry Survey * 50 hours
High Adventure Crews (4x8x7) 224 hours
Troop Service Projects 60 hours
SORBA Volunteers (10x) 60 hours

Total: 998 hours
*Direct OA service labor : 654 hours

Other service projects will involve OA members
either as T.R.A.l.L. BOSS supervisors or as
contributing participants. 72 hours

Total Estimate OA Labor: 726 hours



