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This booklet is intended to be a supplement to the Order of the Arrow Handbook.  

Please read the OA Handbook, then  the information presented here will make more 

sense and help you take advantage of the membership opportunities the Ini-To Lodge 
Provides. 
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(SAMPLE BROTHERHOOD LETTER)  
 

his letter should be submitted to the Lodge Secretary on application for the Brotherhood 

Honor.  It should be in your own handwriting and be approximately one full page) 
 

Lodge Secretary      Date: 

_______________ 

Ini_to Lodge #324, Order of the Arrow 

C/O Thunder Scout Reservation 

1166 Dripping Rock Rd 
Molena, GA  30258 

 

Mr. Secretary, 
 

As an active, registered Ordeal member of our Lodge, I have completed the ten months of 

service requirement for Brotherhood membership.  I am a registered Scout in Troop ____ 
in ____________________________, Georgia. 

 

I have learned the Obligation, the Order of the Arrow Official Song, and the Admonition. 
 

I ask now for the privilege of being interviewed for the Brotherhood. 

 
To me, the Obligation means I will  

 

 
 

 

As a Boy Scout, I have been fulfilling the Obligation in my unit and in my daily life 
 

 

 
 

I have demonstrated my understanding of the traditions of the Ordeal by 

 
 

 

 
Here are some of the ways I plan to render service to my Lodge in fulfillment of the new 

pledge I expect to take: 
 

 

 

 

 
Signed: ______________________________ 
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Pathways to Brotherhood    

         

NIMAT, Lenni Lenape, lterally: "My Brother"   
        

New members of the Lodge leave the Ordel feeling good and proud of 
themselves.  But they are still tired from their Ordeal. Even after a great 
orientation, they still have a way to go to understand  tired from their 
Ordeal. Even after a great orientation, they still have a way to go to un-
derstand what it means to be an Arrowman.  Who will answer their ques-
tions?   
         

Thatôs where the NIMAT comes in.     

         

A NIMAT is a brother whio is willing to help a clan discover the meaning 
of the arrowé. What it means to be an Arrowman.  He supports and en-
courages them so that they ultimately seal their membership in the 
Brotherhood.      

         

What does a NIMAT do?      

         

(1) He gets to know clan members and He calls the regularly.  He makes 
sure they get OA questions answered.  He encourages them to continue 
service to their troop.  He makes sure they are receiving the Thunder-
head and other mailings.(2)  He invites them to Chapter meetings and 
Lodge events.  He helps them fins a ride.  He makes sure they know that 
they are welcome and needed. (3) He keeps a log of these activities, so 
he can make sure that he always covers the bases.  (4) He sets a good 
example by attending functions himself. (5) He helps prepare the mem-
bers for the Brotherhood ceremony.  He helps them learn the obligation, 
the song, and the symbols. He helps them get started on their brother-
hood letter. (6) He makes sure they get to the ceremony. (7) He is their 
Brother. 
 

NIMAT pledge 
Before the moon rises ten times, I will become a true Brother to my  
adopted clan.  I will help fill their cup with the knowledge of the  
Order of the Arrow, and I will make sure that the Pathway is  clear 
for them to attain true Brotherhood membership. 

 
NIMAT AWARD:  Dedicated NIMATs will be recognized with a special 
award: a NIMAT lodge flap that only they can wear.  The flap can only be 
earned, never sold.  See the checklist on the Lodge Website. 
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Introduction to Ini-To:  A Bit of History 

In 1938 the Flint River Council started to hold summer camp 

its recently acquired property near Molena, Georgia. Camp 

Thunder grew and became a well-established camp. John 

Vantrease, then Council Executive, decided that our Council 

needed an Order of the Arrow Lodge. Mr. Vantrease along 

with his troop members chose the first candidates for our 

lodge. They were notified at summer camp of the ordeal date 

in October, 1945. Arrowmen from Bobwhite Lodge 87 made 

up the induction team. With no adults in camp the youth 

carried out the ordeal and inducted twelve arrowmen into the 

Thundering Springs Lodge. The name changed later to  

Ini-To Lodge, from the Navaho words for ñthundering 

springsò. 

 

Many of those early members have gone on to distinguish 

themselves in business and public life.  Most have served 

Scouting in some significant capacity, from Scoutmaster to 

Council President.  Others have helped build our facilities 

into what they are today. 

 

Our Lodge has strived to develop a strong Indian Activities 

program. Our dance team dominated section 4. We even had 

a dancer in the top ten at the 1996 National Order of the 

Arrow Conference (aka NOAC). 

 

We also take great pride in performing good ceremonies. Our 

teams have been quite capable and first competed at NOAC 

in 1986.  In 2000, the Brotherhood Ceremony team took 

National Honor Medals at NOAC .  The same team won all 

top team and individual awards at the 2001 Section SR6S 

Conclave.  

More  
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Introduction to Ini-To:   

The ceremony program is very strong with teams in each 

chapter and several more forming. To accent the ceremonies 

performed within the lodge and to help promote the OA and 

camping we also work hard to stage memorable call out, 

crossover, and ñOA eagleò ceremonies. We feel that by 

doing ceremonies for the council we can interest young 

scouts into the OA and get them involved when they are 

elected. 

 

Service to Scouting has truly been the heart and soul of Ini-

To Lodge down through the years.  Deeply rooted in Camp 

Thunder, the lodge performs many hours of service to the 

camp every year, and has a tradition of capital improvements 

to camp.  The Lodge recently bought camp a new portable 

PA system, and completed the Lakeside trail.  Each year, 

Lodge service projects, especially at Ordeals, contribute to a 

beautiful, durable, and effective long term camp location. 

 

The Lodge also endeavors to promote camping in other 

ways.  The annual Klondike campout attracts 500 scouts 

annually for fun winter camping.  The Lodge also publishes 

a ñWhere to go Campingò guide, available on the Lodge web 

site: www.ini-to324.org. 

 

Our Lodge has grown to over 400 members and strives to 

perform work that will help the camp and council that sup-

ports us.  Since 1997, the Lodge has established a history of 

achieving ñNational Quality Lodgeò and has even earned the 

Section Recognition Award multiple times. 

 

You are now a member of one of the best Lodges in the 

Southeast, if not the whole USA! 
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 http://www.ini-to324.org  

 
Check out the Lodge website for lots of use-

ful information and links. To give you an 

idea, hereôs the home page sidebar menu: 

 

 Each one of these buttons will take to  

 information you can use.  Whenôs the next 

 Ordeal? Click on CALENDAR.  Need a 

 membership transfer form? Click on  

 INFO & FORMS.  Misplaced your  

 Thunderhead and want to read the latest? 

 Click on THUNDERHEAD.  Is your troop 

 tired of camping in the same old spot and 

 looking for something new?  Click on 

 WTG CAMPING to check out the 

 Where To Go Camping Guide 

  

 You get the idea! 

 

New Members: donôt forget to take advantage of the 

ñJUMPSTARTò for new Arrowmen on the National OA Website.  

Thereôs a link to on the Ini-To324 Home Page.  Itôs a great way 

to get started as a member. 

 

 

 

Check it regularly: 

 

 

http://www.ini-to324.org 

WELCOME 

OFFICERS 

CALENDAR 

CHAPTERS 

HISTORY 

HONORS 

INFO & FORMS 

FLAPS 

CANDIDATES 

THUNDERHEAD 

WTG CAMPING 



 

Chapter Achievement Award 

Ini -To Lodge #324, WWW 
 
Membership: 

Unit elections in all eligible units by:   April 10  20 points 

   By Spring Ordeal 10 points 
   By Fall Ordeal 5 points 

 

Brotherhood conversion, percent of eligible Ordeal members: 
1 ï 15%    5 points 16 ï 20%   10 points 21 ï 30% 20 points  

31 ï 40% 25 points        41 ï 50%   30 points 

 

Administration:  

Chapter submits an article for the Thunderhead:  5 points per article 
Chapter make a list of troop OA representatives, by April  1 5 points 

Chapter makes and uses a phone/email tree, by April 1  5 points 

 
Inductions: 

Chapter furnishes one elangomat per 8 chapter candidates: 5 points 

Bonus for furnishing 1 per 4 candidates:   10 points 
 

Has a ceremony team that serves the lodge or a scout unit: 5 points per  

     ceremony, 25 points max 
 

Bonus Points: 

 Hold Chapter Elangomat Training:  5 points 
 Dance/Sing Team:    5 points 

 Active Ordeal or Brotherhood team:  5 points 

 

Service: 

Serve as host chapter for a Lodge Event:    5 points 

 
Complete a community/One Day service project:  5 points/project,  

      20 points max 

Visit units to promote camp or camping:   5 points 
Assist staffing/program at District Events:   5 points/event, 

      10 points max 

 

Participation:  

Chapter Provides addition youth arrowmen for Ordeal:  5 points 

(excludes elangomats) 
Chapter Represented by an officer at LEC   5 points/LEC 

Chapter represented at LLDC    10 points 

Chapter represented at Fellowships & Conclave  5 points per event 

 

 

QUALITY CHAPTERS WILL ACHIEVE 125 POINTS  
Recognition will be awarded at the annual Lodge Banquet. 
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Tips for New 

Members 

Ç Read the OA Handbook  
It takes less time than you 

Think, and is full of 

information you WANT to know about the Order.  

 

Ç Set your sights on becoming a BROTHERHOOD 

member. Along the way, youôll make a lot of 

friends, learn what it truly means to be a 

Brother, and fulfill what your fellow scouts 

see in you.  

 

Ç Attend Chapter meetings.  

You make the Chapter!  And at the end of a 

year youôll have the Obligation and Song down 

pat, just in time for your BROTHERHOOD 

Ceremony.  

 

Ç Attend the next Ordeal as an Arrowman  

Youôll learn the true meaning of your own 

Ordeal, and help others along the way, just as 

someone helped you.  Try becoming an 

Elangomat.  

 

Ç Encourage camping in your troop.  

Service to troop is the first duty of an 

Arrowman.  Help other scouts to become First 

Class Scouts and encourage them to attend 

campouts and summer camp.  

 

Ç Attend Lodge and Chapter Events  

Not only will you have fun and fellowship, 

youôll meet scouts your own age who you can 

hang out with and learn new outdoor skills to 

take back to your own troop.  

 

Ç Wear your new Lodge Flap with pride.  
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JOURNEY TO BROTHERHO OD  
 

The Challenges of Brotherhood Membership 

From page 50 of the Order of the Arrow 

Handbook 
 

You must meet five challenges before you can 

enter the Circle of the Brotherhood.  The first of 

these you should meet now.  The next three 

require steady effort over a period of months.  

The last challenge you must meet after you are 

satisfied that you are meeting the first four. 
 

1. Memorize the signs of Arrow membership.  Memorize 

the obligation of the Order, which you received from Al-

lowat Sakima (printed on the back of your membership 

card and in the OA Handbook).  Also, memorize the Or-

der of the Arrow Official Song, the Admonition, the sign 

of Ordeal membership, and the Arrow handclasp. 

 

 

2. Advance in your understanding of the Ordeal. Gain a 

thorough understanding of the Ordeal through which 

you have passed. 

 

3. Serve your unit.  Retain your registration in Scouting.  

During a period of at least ten months, strive to fulfill 

your obligation by continuing and expanding your ser-

vice to your own troop or team. 

 

4. Plan for service in your lodge.  Retain your registra-
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his fellow scouts.  Whereas, for adults, induction into the Order signifies his/her potential as 

a role model for youth in sharing special skills, providing needed resources, and acting as a 
mentor, advisor, or guide to our young, developing leaders, for today, in OA, and for to-

morrow, in the whole of society. 

 

Suggested Ways to Help 

Here is a list of ways, you, as an adult in the Order of the Arrow might fulfill your role.  

These are services that cannot be provided by young Arrowmen.  Perhaps you can think of 
more ways to serve. 

 

Provide transportation for the membership 
 

Be willing to share your professional skills and knowledge. 

 

Act as a mediator when presented with a conflict between Arrowmen. 

 

Volunteer to be an official Advisor when needed. 
 

Work with the ceremonial team. 

 
Listen when a young arrowman needs to talk. 

 

Work with an election team. 
 

Give your point of view honestly, when asked.  But donôt exert it. 

 

Help to identify problems other adults are having in their role as good advisors. 

 

Know what the Troop OA rep does, and help him stay ñahead of the gameò in doing his job. 

 

 

Special Role of the Troop OA Rep Advisor: 

 
The adviser to the Troop OA Representative assists the youth representative so that he 
might succeed in his role as the communication and programmatic link between the unit 

and the Lodge or Chapter.  The adviser helps to include the Order of the Arrow ideals and 
activites in the program of the troop.  By setting a good example, the adviser enhances the 

image of the Order as a service arm to the unit. 

 

 Supports the youth he advises by helping him understand the needs of the unit, 

understand the Order of the Arrow, its principles and structure, and how participation 
in the OA can help strenghthen th troop. 

 Coaches the youth on how to perform his duties as OA rep. 

 Helps the youth keep up with the OA calendar and share that with the other youth. 

 Encourage him to attend Lodge and Chapter Functions, especially Ordeals 

 Help him become and Brotherhood member, and assist him in helping the other youth 

do the same 

 Be aware of the leadership and personal development opportunities offered by 

participation in the OA, and encourage him to take advantage by participating 

 Insure the OA rep has proper transportation to participate. 

 Set a good example and be angel on his shoulder, whispering in his ear 

ééé.. Mentor, Advisor, Guide  
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Mentor, Advisor, Guide  

ïThe Adult Role in the Order of the Arrow 
 
Just as the Boy Scout program is designed to be a program that is boy-led, Order of the 

Arrow takes that commitment much further.  A young  Arrowman is elected by his peers.  

Adults are nominated by the troop and are approved by the Lodge executive committee. 
 

The official web site of the Order of the Arrow gives the following description of the adult 

role: 
Adult selection is based on their ability to perform the necessary functions to help the Order 

fulfill its purpose, and it is not for recognition.  Selected adult Scouters must be an asset to 

the Order because of demonstrated abilities, and provide a positive role model for the youth 
members of the Lodge. 

 

Adults serve a utilitarian role to meet the needs of the organization (ie the youth).  

They serve as mentors to the young arrowmen.  Adults do not run the meetings, 

plan the programs, or carry them out.  However, they serve as advisors and 

guides to the youth who do. They also provide a way for a Lodge to obtain the 

resources it needs.  For example, if a lodge survey shows that a local troop does 

not have enough members to enable it to provide transportation to OA functions, 

then adults from that troop, who can provide the needed transportation, should 

be inducted into the Order.   If the Lodge has a need of plumbers, then adult 

leaders with those skills should be inducted. 

 

Most adults, regardless of whether they became OA members as a Scout or as an adult, 

consider their membership in the organization an honor and a serious privilege.  They are 
the adults who labor side by side with young arrowmen on camp cleanup/fix up work days.  

They cheerfully provide transportation when necessary.  They attend induction ceremonies 

and lend their support and encouragement to new youth members.  They willingly provide a 
listening ear and attentive counsel for chapter leaders.  Although they provide the wisdom 

and maturity of years to help temper and guide the rashness and enthusiasm of youth, they 

keep in mind that, just as it was when they were young, wisdom and strength can only 
develop if young  Arrowmen are allowed to try, fail (or even succeed), and try again. 

 

 Adults are needed to provide the expertise, skills, and sometimes simply the brute strength 
that is required to perform or complete a project.  Someone skilled in plumbing must guide 

a plumbing project.  Someone skilled in electrical work must guide a rewiring project.  If 

building a fence, Scouts who have never set a corner post must learn from someone with 
that knowledge before they can do it successfully themselves.   

 

Some adults join the OA unaware of their purpose within the group.  They can become 
overzealous in asserting their will as to how things should function and how plans should 

unfold.  The problem can be avoided by including a description and explanation of the 

adultôs role in the Order of the Arrow at each induction ceremony.  At that time, attention 
should be given to the fact that induction into the Order for a youth indicates recognition of 

his excellence in camping, in emulating the Scout Oath and Law, and in leadership among  
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tion in your Order of the Arrow lodge and keep your 

dues paid.  Be aware that acceptance of Brotherhood 

membership involves a pledge of service to the lodge.  De-

velop a concrete idea of how you plan to fulfill this 

pledge. 

5. Review your progress.  When you earnestly feel that 

you have met the four challenges above, write a letter to 

your lodge or chapter secretary (depending on who is ad-

ministering the induction).  In this letter (see sample let-

ter, on page 31 of this booklet): 

 Explain what you think the obligation means 

 Describe how you have been fulfilling this obliga-

tion in your troop or team and in your daily life, 

and how you have used your understanding of the 

Ordeal to aid in this service. 

 Describe your specific plans for giving service in 

the lodge program. 

 

Tips on how to easily meet these challenges: 

 

V Read the OA Handbook, especially pages 47 through 

54. 

V Attend Chapter and meetings, we always open and 

close with the obligation and the song, which makes 

learning them much easier. 

V Ask an experienced Brother to help you. It will help 

fill in the blanks . 

V Our Lodge does a ñBrotherhood Interviewò the day 

of the ceremony, by an experienced member.  Do this 

with a small group of Ordeal members like yourself. 

It will give you confidence to LOUDLY recite the ob-

ligation!  

Remember the words of Allowat Sakima  at the close of the 

Ordeal Ceremony: ñBrothers, we challenge you: 

Strengthen the ties of brotherhood.  Build upon the fire of 

cheerfulness.  Ease the burdens from the shoulders of your 

fellow scouts!  When you have done these things, you will 

again find yourself before me, prepared to see the full 

meaning of the Arrow. 



INIñTO 324 

LODGE MEMBERõS HANDBOOK 

Page 8 

Lodge Organization 

 

Lodge 

Chief 

VC Admini-

stration 

VC Ceremo-

nies 

Treaurer Secretary CHAPTERS 

Chapter Chief 

Responsible 

for Chapter 

Administra-

Meeting 

Minutes, 

Event registra-

Finance Com-

mittee 

Budget 

Ceremony 

Teams, Cere-

mony Sched-

Standing 

Committees, 

Troop OA 

Communica-

tions, 

Patch & 

Publications 

Committee: 

Thunderhead 

Coweta 

Echota 

Ronotohatchi 

Tussahaw 

Patch & 

Recognition: 

Banquet, 

Camp Promo-

tion: 

Where To Go 

Training: 

Fellowships, 

Conclave/

Service: 

Lodge Pro-

jects 

Membership: 

NIMAT 

Administra-

Ceremonial 

Grounds 

Lodge/Chapter 
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INI-TO TRADING POST 

 

Price List: 

Lodge Flaps:  $5.00 (limit 5) 

Backpatch:  $10.00 

Neckerchief  $20.00 

Lodge Tshirt:  $10.00 (subject to change) 

Lodge Hat:  $5.00 (subject to change) 

Activity patches: $3.00 

Conclave Items: as priced 

Specials:  as priced 

OA Handbook  $3.00   (replacement) 

OA Sash  $15.00 (replacement) 

Lodge History  $10.00 

 

 
Lodge flaps may be sold at lodge events only 

Sales limits may be set depending on current availability to 

assure access by youth members 

 

 

 

ABOUT PATCH TRADING: 
Patch trading and collecting is a great hobby.   Swapping flaps and 

patches one for one is a great place to start.  Not only do you get a cool 

patch, you get to meet a brother and maybe make a friend.  Most current 

patches the same in value, so make an even trade and make a friend.  Its 

also best for youth to trade with youth, and leave the adults to to the 

adults.  Vintage patches get tricky for the beginner, so get a trusted adult 

to help you, and always get some one else to approve a trade with an 

adult, especially before you trade off all those great patches your Dad 

gave you! 
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F.  Dues must be paid by November 15th.  On December 1st., all non-

renewing members shall be removed from the mailing lists and their records 

placed in the Inactive Files. 

G.  Inactive members may be returned to the active rolls by paying dues for 

the current year. 

H.  Current members in good standing in another Lodge who desire to trans-

fer their membership may do so without cost.  If their dues are not current, 

Section VIII, G applies. 

I.  The Lodge Treasurer, in conjunction with the Lodge Vice-Chief for Ad-

ministration, shall develop an annual budget. 

J.  All Lodge funds shall be handled through the Scout Office as a custodial 

account and be subject to the normal accounting procedures used by the 

council. 

 

Section IX. Amendments 
 

A.  These operating rules shall be subject to amendments at any regular or 

special meeting of this Lodge, provided such amendments have been submit-

ted to the Executive Committee at least thirty (30) days prior to such meet-

ings. 

B.  Adopting any proposed amendments must be by a two/thirds (2/3ôs) affir-

mation of the Quorum of the Executive Committee. 

C.  Written notice must be sent to all active voting members at least ten (10) 

days prior to a meeting at which a vote on amendments is to be taken. 

 

Section X Ratification 
 

A.  These operating rules shall not conflict, in any way, with the policies or 

rules of the National Order of the Arrow, Boy Scouts of America, or the Flint 

River Council. 

B.  In the event of a policy or rule change by the National Order of the Arrow 

or Boy Scouts of America, the conflicting section(s) of these operating rules 

shall be declared to conform with the National policy and rules. 

C.  A Quorum shall be constituted by those active voting members at such 

meetings. 

D.  These operating rules shall become effective when adopted at a Lodge 

meeting by a three/fourths (3/4ôs) affirmative vote of the Quorum. 

E.  These operating rules shall revoke, nullify, and supersede all previous 

constitutions, by-laws, rules, and regulations adopted by INI -TO Lodge 

#324, Flint River Council, Boy Scouts of America. 

 

--------------------------------------------------------------------------------------------- 

 

Last Revised on 23 Aug 2003 

Previous revision on 20 May 2000 

Lodge By Laws  
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About Lodge Officers: 

Lodge Chief:  Chief executive of the Lodge.  Directs all other Lodge offices and Chapter 

Chiefs.  Assigns committee chairmen.   Presides over the meetings of the Lodge Executive 

Committee (LEC) .  Responsible for the overall Lodge program. 
 

Vice Chief of Administration:  Responsible for communications and administration within 

the Lodge.  Oversees a number of related standing committees. 
 

Vice Chief of Ceremonies:  Responsible for the development of ceremony teams and the 

proper performance of ceremonies.  Also in charge of Lodge regalia and ceremonial 
grounds.  Trains elenagomats and leads the ñJourney to Brotherhoodò. 

 

Treasurer: Develops the Lodge Budget and is responsible for Lodge finances.  Collects 
event fees, dues, and oversee sales of lodge merchandise.  Heads the Finance committee. 

 

Secretary: Keeps the minutes of all LEC meetings.  Manages event registration.  May head 
the publications committee. 

 

Chapter Chief:  Executive officer of the chapter 
 

Lodge Executive Committee: Made up of Lodge officers and Chapter Chiefs (or represen-

tative).   Decides the business of the Lodge.  Only youth members under 21 can vote. 
 

Check out the Lodge By-Laws for more information. 

For more information about duties and re-

sponsibilities of Lodge Officers, check out 

the Lodge by-laws in this handbook 

For more information about your chapter, 

Attend a Chapter meeting!!!!  More info on 

the next page. Get involved in a unit election 

team or become an elangomat! 

For more information about committees, flip 

over a couple a page 
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Chapter Information  

 

Coweta Chapter Coweta District 
Meets 1st  Sun, 2:00ð4:00, Cornerstone UMC at Hwy 154/34 

Totem: Tomahawk 

 

Echota Chapter Sepohayetv District (Fayette) 

Meets Roundtable Night, 3rd Thurs., 7:00 pm 
 Fayetteville First Baptist Church, Hwy 54, Downtown 

Totem Bear Paw on Shield 

 
Ronotohatchi  (Spalding, Pike, Upson, Lamar) 

Meets @nd Sunday, 2:00 to 4:00, Westside Church of Christ, 

 Hwy 41, Griffin  
Totem:    

 

Tussahaw Henry/Butts Co 
Meets Roundtable night, 2nd Thurs., 7:30,  

 First Baptist Church McDonough 

Totem: Turtle 
 

Lodge Committees 
 

General: 

 Committees meeting will be held at all Lodge meetings (ie Fellowships) plus at other 

times as deemed necessary by the Committee 

 Committee Chairmen and Lead Advisors should commit to attend all meetings 

 Each Committee Chairman should make a report to the Lodge Executive Committee 

at each Lodge Meeting 

 Every Lodge member should serve on a committee 

Unit Elections Committee: 

 Assures availability of election materials, such as videos.  Mails out election notifica-
tion letters, election report forms, adult nomination forms, and appropriate OA pro-

motional literature to all units. 

 Accumulates election results from chapters and produces and maintains a 
ñCANDIDATEò Roster 

 Provides administrative support to chapters, such as mailings, copies, rosters, troop 

lists, etc. 

 Assists Chapters having difficulty getting elections complete. 

 Committee consists of, from each chapter, either the Chapter Chief or Chapter Unit 

Elections Chairman plus the Chapter Unit Elections Advisors. 

Klondike Organizing Committee: 

 Preplans Klondike and present plans to LEC for approval by Nov 1 

 Prepares and Distributes Klondike ñCAMPOREE GUIDEò in November 

 Plans and get chapter support to promote Troop participation in Klondike 

 Organize program supports, procures awards, etc 

 Promotes the Order/Lodge to Troops and creates training opportunities and camp 
promotion 

 Solicits patch designs (possibly via patch committee) and orders patches in Nov. 
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K.  Any Lodge officer may be removed from office by a three/fourths (3/4ôs) 

affirmative vote of the Quorum at any regular or special meeting of the Lodge. 

Any Chapter officer may be removed from office by a three/fourth (3/4ôs) 

affirmative at any regular or special meeting of that Chapter. 

L.  In case of the Lodge Chiefs resignation, removal from office or inability to 

discharge the duties of the office, the Vice-Chief for Administration shall 

assume the office of Lodge Chief immediately.  In case of a vacancy in any 

other Lodge office, an election to till the vacated position will be held at the 

next regular or special meeting of the lodge. Written notice must be sent to all 

active voting members at least ten days (10) days prior to the election to fill the 

vacancy. 

M.  In case of a vacancy in any other lodge office, the lodge Chief with the 

approval of the Executive Committee, may fill the vacated position by 

temporary appointment until the election by the Lodge. 

N.  In case of a Chapter Chiefs resignation, removal from office or inability to 

discharge the duties of the office, the Vice Chief shall assume the office of 

Chapter Chief immediately. In case of a vacancy in any other Chapter office, an 

election to fill the vacated position will be held at the next regular or special 

meeting of that Chapter. 

 

Section VIII. Lodge Finances 
 

A.  There shall be an induction fee set by the Executive Committee and payable 

at the time of Induction, Brotherhood, or Vigil Attainment. 

B.  For the Induction fee, new Ordeal members shall receive: 

 1.  Membership for the current year plus one (1) year. 

 2.  Meals during the Ordeal. 

 3.  One (1) pocket flap for INI-TO Lodge Ordeal level. 

 4.  One (1) Order of the Arrow Sash Ordeal level. 

 5.  One (1) Order of the Arrow Handbook. 

C.  Upon completion of the requirements for Brotherhood and following the 

Brotherhood ceremony, the new Brotherhood member shall receive: 

 1.  One (1) Order of the Arrow Sash Brotherhood level. 

 2.  One (1) pocket flap for INI-TO Lodge Brotherhood level. 

D.  Upon election to the Vigil honor and following the Vigil ceremony, the new 

Vigil member shall receive: 

 1.  One (1) Order of the Arrow sash Vigil level. 

 2.  One (1) pocket flap for INI-TO Lodge Vigil level. 

 3.  One single bit ax. 

 4.  Meal during the Vigil Breakfast. 

E.  Dues of the Lodge shall be collected annually by the Lodge Treasurer, the 

amount of which shall be determined by the Executive Committee.  Dues cover 

the period from 1 December of the current year until 30 November of the fol-

lowing year. 

Lodge By Laws  
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 5.  Banquet 

B.  Other activities may be developed and designated as annual functions. 

C.  Attendance at Lodge functions only, shall entitle members to purchase 

Lodge pocket flaps. 

D.  Each active member of the Lodge shall be entitled to purchase Lodge 

pocket flaps at any event where said flaps are sold.  Members may purchase 

flaps at their level or lower only. 

E.  The Lodge Chief shall call special work days, and designate delegations to 

Area and National Conferences as needed. 

F.  Each meeting of the Lodge and Chapters shall be opened with the sign of 

the Order of the Arrow and/or the obligation of the Order of the Arrow. 

G.  Active members of the Order of the Arrow twenty-one (21) years of age or 

older shall have no vote in any decisions of the Lodge. 

H.  The Lodge shall conduct within two (2) months of the election of Lodge 

and Chapter officers, a training conference.  This conference should  be super-

vised by the immediate past Lodge officers. 

 

Section VII.  Elections 
 

A.  The Lodge Chief shall preside over and run the election which shall be held 

at the Fall Fellowship. 

B.  Candidates running for an office must be nominated by someone other than 

themselves and be less than twenty-one (21) years of age during their entire 

term of office. 

C.  Voting will be done through a ten (10) vote block system.  Each Chapter of 

the Lodge will have ten (10) votes, providing there are at least (10) active vot-

ing members present.  If a Chapter has less than ten (10) active voting members 

present, then they will have a total vote equal to the number of active voting 

members present. 

D.  The active Chapter members under the age of twenty-one (21) will decide 

how the Chapterôs votes will be distributed. 

E.  The election of Lodge Officers shall occur in the following order: 

 1.  Lodge Chief 

 2.  Lodge Vice-Chief for Administration 

 3.  Lodge Vice-Chief for Ceremonies 

 4.  Lodge Secretary 

 5.  Lodge Treasurer 

F.  Those who run for an office and are not elected to that office may run for 

another Lodge office provided they are nominated. 

G.  Ballots will be counted by the Lodge Secretary and one (1) representative 

of each Chapter as soon as the Arrowmen have voted for each Lodge office.  

The results will immediately be announced to the general membership.  

H.  Chapter elections shall coincide with Lodge elections. 

I.  Lodge officers shall be installed at the Banquet. 

J.  Regular terms of office shall be from 1 January to 31 December.  

INIñTO 324 

LODGE MEMBERõS HANDBOOK 
 More about Lodge Committees 

Camping Promotions Committee: 

 Updates and Publishes ñWHERE TO GO CAMPING GUIDEò 

 Coordinates promotion of Thunder Reservation and Long Term Camping to council 
troops 

 Promotes High Adventure programs 

 Promotes and assists Arrowmen to get involved in Philmont/Northern Tier OA treks 

 Creates and coordinates plan for Lodge to earn E. Urner Goodman Camping Award 

 Identifies and Coordinates mentoring of non camping troops 

Communications Committee: 

 Coordinates lodge communications and mailouts 

 Provides access for arrowmen to communicate to lodge 

 Notifies members of their status: Brotherhood eligibility, dues, committee member-

ship, resource surveys, etc 

Recognition Committee: 

 Obtain Designs for Event patches, select from submissions, approve designs, and 
procure patches 

 Safeguard Lodge policies regarding patches and flaps, periodically evaluate such 

policies, and make policy recommendations to the LEC 

 Design recognition patches, special event patches, etc, and submit to LEC for ap-

proval 

 Design/procure recognitions form Chapter Achievement Award 

 Obtain plaques and recognitions for Cheerful service award 

 Submit nomination to National for Founders Award, DSA, etc, 

Publications Committee: 

 Recruit Editor and assure publication of ñTHUNDERHEADò as scheduled/needed 

 Publish the Lodge planbook from information provided by the Lodge Chief and the 

LEC 

 Develop and Maintain a Lodge Web Page, Maintain and publish the Lodge History 

Indian Activities:  

 Determines Ceremonial Team needs for the Lodge 

 Organize, Train, and Coordinate Ceremonial Teams 

 Provide, books, training, and other support to ceremonial teams 

 Arrange for training of judges and team evaluations 

 Maintain and control Lodge Regalia 

 Provide resources to chapters for Call Out, Crossover, Eagle Scout, and Other cere-

monies, such as program suggestions, physical and manpower resources 

 Promote competition at Conclaves, NOAC, PowWows, etc. 

 Maintain Ceremonial Areas 

 Provide Recognition of Indian Activity Participants and Achievers 

 Promote Formation and Training of Individual Dance, Team Dance, and Team Sing-
ing 

 Each Team shall be a subcommittee and provide a representative to the committee 

 Promote Indian Activities at events such as PowWows, regalia making, Demonstra-
tions, Instruction, etc. 

 

Vigil Honor Committee:  

 Obtain a roster of Brotherhood members eligible for Vigil Honor, and solicit informa-

tion about candidates as needed for evaluation by election committee 

 Assemble Committee and hold elections, generally at or after Spring Fellowship so as 
to maximize youth eligibility 

 Process Vigil Nominations to National Office 

 Provide/coordinate physical arrangements for Vigil, including 
axes, letters, etc Page 11 



 Organize the Vigil, Guides, Ceremony, Call Out, 

and Breakfast 

 Committee member are responsible for knowing who they are voting for, be active in 
the Lodge, and seek information regarding the Service of those nominated 

Finance Committee: 

 Prepare the annual Budget proposal for LEC 

 Submit, at each meeting of the Lodge a financial status and performance to budget 

report.  More frequent reports are encouraged. 

 Control sales of lodge property and keep an inventory Lodge property 

 Collect event fees and pay lodge bills 

Administration Committee:  

 Maintain Lodge Data Base and Roster 

 Maintain a reminder Calendar for events, mailings, newsletters, elections, recogni-

tions and Awards.  Promote OA scholarships 

 Manage Event Registration 

Training Committee: 

 Identify Lodge Training needs and maintain lodge training issues to LEC 

 Organize training 

 Promote Conclave and NOAC and help organize contingents 

 Survey Lodge/chapter leadership prior to LLDC for training needs at the event 

 Develop an OA Troop Rep Training program for Lodge or Chapter use to include 
understanding his job, communication skills, resource identification, Weblos cross-

over and retention, journey to Brotherhood, camping promotion, etc 

Induction Committee: 

 Establish/coordinate Journey to Brotherhood Program 

 Schedule new member orientation 

 Train Elangomats/ obtain gorgets or other recognition 

 Promote Brotherhood conversion in Chapters & Coordinate Brotherhood evaluations 

 Assist Service Chapter in determining food, physical arrangement needs 

 Distribute Spirit of the Arrow Booklets, including between Ordeal and Brotherhood 
(coordinate with communications committee) 

 Obtain Arrow for call outs, Spirit of the Arrow Pamphlets, Handbooks,  and Sashes 

 Coordinate clan activities with Ordeal Projects Committee 

Service Committee: 

 Develops a list of projects suitable for clans to perform at Ordeal 

 Evaluates clan capabilities, assigns tasks to clans and monitors progress 

 Makes sure projects mesh with 10 Induction Principles 

 Prearranges site and tools for scheduled tasks 

 Promote and Coordinate ñOne Day of Serviceò projects 

 Promote and apply for national ñLodge Service Awardò 

 Apply for service grants 

 Promote Lodge service projects to camp, such as Beaver Days, ñBarn Raisingsò, and 

projects at Fellowships, etc. 

 Assure Lodge meets FOS/ Investment in Character Goals, and capital improvements 

to camp 
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files of the official minutes for the past two (2) years. 

 4.  Shall read the minutes of the immediate past meeting. 

 5.  Shall list those persons present as a part of the official minutes. 

 6.  Shall maintain a mailing list of the Lodge Active Membership, 

separated by Chapters. 

 7.  Shall be directly responsible for all Lodge record mailings. 

 8.  Shall, in conjunction with the Treasurer update the mailing files 

of the Lodge at the first of each calendar year, or as soon after as practical. 

 9.  Shall be the Chairman of the Newsletter Committee and set 

deadlines for publication dates. 

 10. Shall be responsible for notifying all Lodge and Chapter Offi-

cers and Advisors of scheduled Lodge Executive Committee meetings. 

 11. Shall endeavor to maintain attendance at all Lodge functions by 

chapter. 

 12. Shall maintain liaison with the Chapter Secretaries to ensure 

accurate and consistent communications take place within the lodge. 

 13. Shall ensure that the Lodge History is updated as needed. 

 

E.  Lodge Treasurer 

 

 1.  Shall, with the aid of the Lodge Vice-Chief  for Administration, 

develop the Lodge Annual Budget; including anticipated income and pro-

posed expenditures. 

 2.  Shall be in charge of all finances for the Lodge. 

 3.  Shall collect the membership dues and, with the Secretary, 

maintain an accurate mailing list, and shall update this list after the beginning 

of each calendar year. 

 4.  Shall work closely with the Council office in all financial mat-

ters. 

 5.  Shall list and present bills to be approved and paid at each Ex-

ecutive Committee meeting. 

 6.  The budget shall be presented by the Treasurer for approval at 

the Executive Committee meeting immediately prior to the Spring Fellow-

ship. 

 7.  Shall, with the Executive Committee, have the responsibility to 

see that the Lodge maintains its financial status within the budgeted guide-

lines. 

 8.  Shall cause a letter to be sent annually to members advising that 

Lodge Dues become payable on 15 November. 

 9.  Shall make available for sale at all Lodge functions items of 

memorabilia such as T-shirts, Caps, Flaps, etc. 

 

Section VI.  Meetings 
 

A.  The Lodge shall hold the following Annual functions: 

 1.  Fall Fellowship 

 2.  Spring Fellowship 

 3.  Ordeal 

 4.  Make-up Ordeal 

Lodge By Laws  
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 4.  Shall have the power to create or establish committees and appoint 

committee chairmen. 

 5.  Shall report to the Lodge on the state of the Lodge and shall make 

recommendations concerning such matters as he may consider necessary or 

expedient. 

 6: Shall serve as a member of the Council Camping Committee. 

 7: Will be Chairman of the Annual Klondike Committee. 

 8: Is responsible for ensuring information received from Section and 

National meeting is relayed to the membership in a timely fashion. 

 9: Will maintain contact with the Chapter Chiefs, Committee Chair-

men and Chapter Advisors and ensure that all Lodge and Chapter Officers are 

performing their assigned duties.   

 

B.  Lodge Vice-Chief for Administration  

 

 1.  Shall serve as Chief in the absence of the elected Chief. 

 2.  Shall work with the Lodge Treasurer in the development of a 

Lodge Budget. 

 3.  Shall supervise those committees assigned to by the Chief. 

 4.  Shall serve as the Chairman of the Membership Committee and 

will work closely with the Lodge Chief and the Lodge Secretary on all adminis-

trative functions of the Lodge. 

 5.  Is responsible for all Elangomat training within the Lodge. 

 

C.  Lodge Vice-Chief for Ceremonies 

 

 1.  Shall serve as Chief in the absence of the elected Chief and the 

elected Vice-Chief of Administration. 

 2.  Shall be directly responsible for the Ceremonial aspects of the 

Lodge. 

 3.  Shall endeavor to protect and maintain the traditions of the Lodge 

and the Order of the Arrow. 

 4.  Shall supervise those Committees assigned by the Lodge Chief. 

 5.  Shall ensure that there are a sufficient number of ceremony teams 

within the Lodge. 

 6.  Shall conduct Ceremony and Dance Training within the Lodge 

and ensure the promotion of Lodge Ceremony Teams within the Council. 

 

D.  Secretary 

 

 1.  Shall record the minutes of the meetings of the Executive Com-

mittee and of the Lodge. 

 2.  Shall keep the minutes as a record in files of calendar year peri-

ods. 

 3.  Shall have on hand, at each Executive Committee meeting, the 
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E. Urner Goodman,  Co-founder of the Order of the Arrow always said that the Order is ñA 

Thing of the Spiritò.  Your Spirit.  It begins within you.   

 
 

Unit First:   Every member of the OA is a member of a scout unit first, then Lodge and 

Chapter. As an OA member, you have duties to perform within your troop.  These duties 
are the same ones you were doing when your fellow scouts elected you!  Being a teacher to 

younger scouts, being a leader, living by the Scout Oath and Law, and being a First Class 

Scout!  Making sure your troop goes camping, those kinds of things.  You also have a few 
more new responsibilities, though.  Now its up to you, as an OA member, to help achieve 

the purpose of the OA within your troop.  You can find the ñPURPOSE OF THE ORDERò 

on page 8 of the OA Handbook. 
 

Hereôs a few ways you can do it: (1) Assist with OA elections in your troop.  Help make 

sure that other scouts coming up meet the election requirements,  (2) attend the Ordeal with 
the new candidates from your troop, (3) Make sure your troop attends summer camp and 

remind the Patrol Leaderôs Council about to keep camping high on the list of troop activi-

ties, and (4) encourage troop service projects, both for your sponsor and for the community. 
 

The Lodge:  The Lodge holds a number of functions every year.  You may have already 

attended an Ordeal (besides your own) as part of fulfilling your OA duty in your troop. But 
the lodge also holds some activities called ñFellowshipsò.  These provide Arrowmen an 

opportunity to get together with other scouts with similar interests and have fun and see 

what other scouts in different troops are up to.  So what can you do in  the Lodge?  Well in 

some ways, thatôs up to you, since the lodge is entirely run by the youth of the lodge.  You 

pick the activities for the Fellowships, etc.  There is always the need for new guys on the 

ceremony teams, and with the emphasis on Native American Cultureé. Lots of potential. 
 

There are also some real special events you can attend only as an arrowman.  Once per year, 

there is a ñSection Conclaveò where, in our case, 8 lodges get together for training, compe-
tition, and fun.  Every two years, there is a National Order of the Arrow Conference, where 

all the lodges in the country get together.  All lead by the youth members.  Even the Na-

tional Chief will be a guy under 21! 
 

Yes, lots of leadership opportunity, but you donôt have to start at the top!!  Better to build 

your way up.  Start going to chapter meetings and join a committee or become a chapter 

officer.  The chapter meet close to home making it easy to participate.  When you are part 

of the group, you can make up your own exciting programs. 
 

And there are lots of Lodge officer and committee chairman positions available too, so that 

you can move up as you gain experience.  From there, the skyôs the limit. 
 

Not interested in becoming Lodge Chief?  Thatôs OK.  Participating in the OA is about 

Service, and there are lots of ways to do that.  Just showing up is 80%!!!  So BE THERE.  
There are lots of guys like you, waiting for you to join them, for service, to learn new 

things, and to have FUN in the process. 
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Job Description 

 

 

The Order of the Arrow Troop Representative is a youth liaison serving 

between the local OA lodge and chapter and his troop or team.  In his unit, he helps meet 
the needs of the unit and will serve as a communication and programmatic link to and from 

Arrowmen, adult leaders and Scouts who are not presently members of the Order.  He will 

do this in a fashion that strengthens the mission of the lodge, the purpose of the Order, and 
the mission of the Boy Scouts of America.  By setting a good example, he will enhance the 

image of the Order as a service arm of his unit. 

 

OA Troop Representative Duties: 

 Serves as a communication link between the lodge and/or chapter to his troop. 

 Encourages year round and resident camping in his troop. 

 Encourages older Scout participation in High Adventure programs. 

 Encourages Scouts to actively participate in community service projects 

 Assists with leadership skills training in his troop. 

 Encourages Arrowmen to assume leadership positions in his troop. 

 Encourages Arrowmen in his troop to be active participants in the lodge and chapter 

activities, and to seal their membership in the Order by becoming Brotherhood mem-
bers.  Becomes a Brotherhood member himself. 

 Sets a good example. 

 Enthusiastically wears the Scout uniform correctly. 

 Lives by the Scout Oath, Scout Law, and OA Obligation. 

 Shows Scout spirit. 

Qualifications: 

 Under 18 years old 

 Appointed by the Senior Patrol Leader, with Scoutmaster approval 

 OA member in good standing 

Reports to: 

 Assistant Senior Patrol Leader 

 

Advised By: 

 OA Representative Adviser appointed by the Scoutmaster 

 
 

The Ini-To Lodge regularly provides training, as well as fun and fellowship, to help you do 

your job!  Some is done at Chapter meetings, some is done at Lodge Fellowships.   By 
attending these meetings and events, you will not only learn useful things for your troop, 

you will also meet some great guys your own age who can not only help your unit, but are 

fun to hang out with too.  

 

The lodge also sponsors community service projects, such as ñOne Day of Serviceò which 

provide an opportunity for ALL Scouts to give meaningful community service. 

Order of the Arrow Troop Representative 
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vote on proposed business. 

 

Section III.  Leadership 
 

A. The officers of this Lodge shall be Chief, Vice-Chief for Ceremonies, Vice-

Chief for Administration, Secretary, Treasurer.  These elected officers must be 

under twenty-one (21) years of age during their entire term of office. 

B.  Each Chapter may elect officers who meet the requirements set forth in 

Section III, Paragraph A of these operating rules. 

C.  The Lodge Advisor (s) and each Chapter Advisor shall be appointed by the 

Council Executive in consultation with the Staff Advisor. 

D.  The Lodge Chief shall appoint such operating and special Committees as 

may be required with the approval of the Lodge Advisor and the Lodge  Staff 

Advisor.  All appointed committee members shall be under twenty-one (21) 

years of age. 

E.  Each Chapter Chief shall appoint such operating and special committees as 

may be required with the approval of the Chapter) Advisor and the Chapter 

Staff Advisor.  All Committee members shall be under twenty-one (21) years 

of age. 

F.  The Lodge Chief, in consultation with the Lodge Advisor and the Lodge 

Staff Advisor appoint an adult  member to advise and assist as necessary all 

operating and special committees. 

G: All Officers and Advisors shall conduct themselves and the business of the 

Lodge in accordance with the Scout Oath and Law, The Obligation of the Order 

of the Arrow, and guidelines set forth within the OA handbook, the Guide for 

Officers and Advisors, and other OA literature and rules. 

 

Section IV.  Executive Committee 
 

A.  The Executive Committee shall be comprised of the elected Lodge officers, 

immediate Past Chief, Lodge Operating Committee Chairpersons, Lodge Advi-

sor, Council Camping Committee chairperson, each Chapter Chief, each Chap-

ter Advisor, Council Executive, and the Lodge Staff Advisor. 

B.  The Executive Committee shall be empowered to conduct the business of 

the Lodge in the interim between Lodge meetings. 

C.  The Lodge Executive Committee shall meet at least six (6) times throughout 

the year. 

D.  Only those members of the Executive Committee under the age of twenty-

one (21) shall be eligible to vote on proposed business. 

E.  Special meetings of the Executive Committee may be called by the Lodge 

Chief with the approval of the Staff Advisor, or by the Scout executive. 

 

Section V.  Duties of Officers 
 

A.  Lodge Chief 

 

 1.  The Executive power of the Lodge shall be vested in the Chief of 

the Lodge. 

 2.  Shall serve as Chairman at all Lodge events and functions. 

 3.  Shall serve as Chairman of the Executive Committee. 
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INI -TO LODGE (BYLAWS) OPERATING RULES  

 

Section I.  Name and Affiliation 
 

A.  The name of this Lodge of the Order of the arrow shall be INI -TO 

W.W.W. #324. 

B.  The Lodge shall be affiliated with the Flint River Council, Boy Scouts of 

America and come under the supervision of the Council Camping Committee 

and the Administrative authority of the Council Executive. 

C.  The Totem of this Lodge shall be the ñThunderbird.ò 

D.  This Lodge shall be divided into Chapters.  Each Chapter shall come under 

the supervision of the District Camping Committee(s) and the Administrative 

authority of the District Executive(s). 

E.  Each Chapter of the Lodge may develop a set of  Chapter rules which shall 

not conflict with the rules and regulations of the Boy Scouts of America, the 

Order of the Arrow, Flint River Council or the Operating Rules of this Lodge.  

All Chapter operating rules must be presented to the Executive Committee for 

initial approval. 

F.  The number of active chapters in the Lodge shall be defined as the average 

attendance of the  number of Chapters present at the past two (2) Executive 

Committee meetings.  

 

Section II.  Membership 

 

A. The requirements for membership are those set forth in the current printing 

of the Order of the Arrow Handbook and the Order of the Arrow Guide for 

Officers and Advisors. 

B.  The Procedures for conducting the Ordeal shall be as stated in the Order of 

the Arrow Handbook and Administration Guide for the Ordeal. 

C.  Completion of Brotherhood membership shall be in accordance with the 

requirements in the current printing of the Order of the Arrow Handbook and 

the Order of the Arrow Guide for Officers and Advisors. 

D.  Attainment of the Vigil Honor shall be in accordance with the requirements 

in the current printing of the Order of the Arrow Handbook and the Order of 

the Arrow Guide for Officers and Advisors. 

 1.  The Vigil Election Committee will be appointed no later than 

January 31 by the Vigil Committee Chairman and his Advisor, with the ap-

proval of the Lodge Chief and the Lodge Advisor.  The Committee Chairman 

must be a youth Vigil member.  The committee will include all youth Vigil 

members. All members of the Vigil Committee must be given sufficient notice 

of the election date. 

 2.  The number of youth committee members present must be a mini-

mum of (five) 5 to hold the election. 

 3.  The Vigil Committee Chairman or his designee must be present in 

order to open and close the election. 

E.  Only those active members under age twenty-one (21) shall be eligible to 
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Information you and your troop can expect from the Lodge/Chapter  

 

 Lodge/Chapter calendars 

 Unit Elections visit 

 Camp Promotions visit 

 Community service project opportunities 

 Invitations to Ordeal members to obtain Brotherhood membership 

 Invitations to candidates to attend their Ordeal 

 OA Representative Registration Forms 

 Encourages OA members to be active in their Lodge and Chapter 

 

Information the Lodge/Chapter needs from you 

 

 Does the unit conduct monthly campouts? 

 Does the unit attend a long-term camp? 

 Do the units older Scouts participate in high adventure programs? 

 Does the unit need assistance with its outdoor program? 

 Does the unit need assistance with community service project? 

 Does the unit need assistance with training? 

 Do the units OA members participate in Lodge and Chapter functions? 

 Name of the new OA Troop Representative 

 Reaction of the Troop members to the Lodge and Chapter program. 

 

 

For more information, read ñThe Order of the Arrow Handbookò  This little book con-

tains a wealth of information that can help you answer the questions from your fellow 

Arrowmen in your Troop. 

 

REMEMBER:  YOU ARE THE LODGEé.. WHAT YOU EXPECT FROM THE 
LODGE, YOU EXPECT FROM YOURSELF! 

OA Troop Representative 

Suggestions on how to be a good OA Representative for your troop. 
 

 Keep up with the Lodge calendar and remind other of upcoming events.  Remind the 

Patrol Leaders Council about these dates during planning sessions so that  they will 

factored into troop plans.  Donôt let your fellow troop members be left out5. 

 Remind troop members to pay their lodge dues so they can keep getting the newsletter.  

Ask your Chapter Chief or Lodge Treasurer to check the roster tand give you the dues 

status of all troop OA members. 
 Plan ahead for OA events.   Encourage others to attend, and arrange for rides with your 

Troop OA Rep Advisor. 
 Donôt settle for less than 100% of all troop members becoming brotherhood members. 
 Make sure OA members from your troop attend Ordeals with the candidates from your 

troop.  Some one was there for you, be there for someone else.  Thatôs Service to others. 

 Troop OA Representative is a LEADERSHIP Position.  Leaders take action and get 

others moving toward a goal.  Set some OA goals within your troop and lead others in 

that direction 



Each year, the Lodge awards the following National Awards: 

The Vigil Honor  This honor goes to a select group of Bortherhood 

members who have shown service above and beyond to the Lodge, 

Camp Thunder, or Scouting. 

The FOUNDERóS Award  This award goes to the two most out-

standing arrowmen from the lodge each year 

National Quality Lodge  Unlike the individual awards above, this 

award goes to the entire membership of the lodge, as recognition for 

achieving high standards of lodge programs and activities.  The Lodge 

must meet several difficult mandatory requirements, as well as several 

option ones. 

 

See the OA Handbook for more information on the above. 

 

The Lodge also awards the following each year: 

Chapter Challenge  This trophy goes to the chapter with the highest 

level of participation (as a percentage of chapter membership) in all 

lodge events for the year. (Retired) 

Chapter Achievement Award  This is essentially a òQuality Chapter 

Awardó and can be earned by all chapters.  See the requirements in 

the back of this handbook. 

Cheerful Service Award  Each chapter chooses one youth and one 

adult member every year, in recognition of outstanding service to the 

chapter. 

NIMAT Award  A special lodge flap is presented to each NIMAT who 

completes the award checklist.  The NIMAT makes a minimum of 6 

phone calls during the first year after a clanõs Ordeal with the objective 

of getting most of them to become Brotherhood members. 

Service Flap Every arrowman can earn this silver bordered Lodge Flap.  

Each chapter Chief determines those members of the chapter that 

have provided service to the lodge by becoming an Lodge/Chapter 

officer, attending meetings and functions, performing ceremonies,  

AWARDS AND RECOGNITION 
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serving as an elangomat, or performing service to camp or community 

(8hrs min) 

Bead Program Earn beads to wear on your necklace for each meeting or 

event you attend.  Earn different colors by attending different events.  

Bead colors/meanings are posted on the Lodge web site. 

Gorget  Worn by elangomats during the ordeal, or by arrowmen who 

have served as an elangomat at other events.  Highly prized.  Native 

Americans wore them as a badge of honor. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Native American Activities Backpatch This special edition of the lodge 
backpatch can be earned by any member of the lodge that serves on a 
Native American Activities.  Requirements are: 
Ceremonies Team requirements are as follows: 
(1) Participate on a ceremonies team, as a principle, support person or 

adviser 
(2) Be able to perform from memory if a principle, or second, or meet 

requirements specified by the adviser in support of the team 
(3) Perform the ceremony at no less than two lodge events 
(4) Participate in a sectional or national evaluation ð OR ð participate in 

an intra lodge evaluation ð OR ð  provide a training seminar for 
other lodge ceremonies teams  

 
Other possible teams are Dance (team and individual), Drum/sing,  
Advancement Ceremonies (crossovers, eagle courts, etc.), Native 
American Events Organizers, and Special Activities.  Requirements are 
similar to those above. 
 
The patch may be earned once only, at which time the participant will 
receive one patch from the Lodge, and be able to purchase one addi-
tional patch (restricted to the time of presentation).  Any time a subse-
quent award is earned, for the same, or for a different team, an embroi-
dered rocker will be added.  (Similar rockers will be available for lodge/
chapter officers/advisers/special recognition for wear with either version 
of the lodge backpatch) 
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