Chapter Achievement Award
Ini-To Lodge #324, WWW

Member ship:

Unit electionsin al eigibleunitsby: April 10 20 points

By Spring Ordeal 10 points By Fal Orded 5 points

Brotherhood conversion, percent of eligible Ordeal members:
1-15% 5 points 16— 20% 10 points
21-30% 20 points 31-40% 25 points
41 -50% 30 points

Administration:
Chapter submits an article for the Thunderhead: 5 points per article

Chapter make alist of troop OA representatives, by April 1 5 points

Chapter makes and uses a phone tree, by April 1 5 points
Inductions:

Chapter furnishes one elangomat per 8 chapter candidates. 5 points
Bonusfor furnishing 1 per 4 candidates: 10 points

Has a ceremony team that serves the lodge or a scout unit: 5 points per ceremony, 25 points max

Bonus Paints:
Hold Chapter Elangomat Training: 5 points
Dance/Sing Team: 5 points
Active Ordeal or Brotherhood team: 5 points
Service:
Serve as host chapter for aLodge Event: 5 points
Complete a community/One Day service project: 5 points/project, 20 points max
Visit units to promote camp or camping: 5 points
Assist staffing/program at District Events: 5 pointg/event, 10 points max
Participation:
Chapter Provides addition youth arrowmen for Ordeal: 5 points
(excludeselangomats)
Chapter Represented by an officer at LEC 5 points/LEC
Chapter represented at LLDC 10 points
Chapter represented at Fellowships & Conclave 5 points per event

QUALITY CHAPTERSWILL ACHIEVE 125 POINTS
Recognition will be awarded at the annual Lodge Banquet.
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For points to be awarded, the chapter must compl ete the requirement to the extent that is reasonable and
possible. Thereissome flexibility, but should be done in consultation with the Chapter Adviser, whoin
turn may consult with the Lodge Adviser and Lodge Chief. For example, representation at LEC meetings
“by an officer” means an officer or his predetermined delegate, but not just whoever shows up at the event.
Completing atask, such as unit electionsis dependant on response by units, so if aunitisnot in aposition
to cooperate, that shouldn’t count against the chapter, as long as the chapter makes every reasonabl e effort.
Also, we would not “count off” in evaluating the troop OA rep list for troopsthat don’t have reps. The
important thing isthat the chapter makes contact.

Completion of each category and points assignment will be signed off by the Chapter Chief and turned in to

the Lodge Chief by November 1. Keep your scorecard with you, and record your points when they occur,
such
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