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Hello Troop Leaders, 
 

How many of your troops have been to Klondike? If you 
havenôt, this is a great year to start attending. Klondike is a 
winter camping event created to mirror some of the challenges 
that gold miners faced on the trail to Alaska during the Klondike 
Gold Rush of the late 1800s. Your troops will break up into 
patrol groups who will venture through ten different stations 
demonstrating proficiency in different scout skills and 
competing against other patrols from the council. Prizes will be 
awarded at an awards campfire on Saturday evening for the top 
three patrols in the council, as well as for the cooking 
competitions, sled race, and talent show. Klondike is a great 
opportunity for you and your troop to come meet with other 
troops from your council and see how they camp and function, 
have some friendly competition, some fun, and do some 
brushing up on your scout skills. We canôt promise snow, or 
even cold weather, but we can promise a well-run event with 
plenty to do for everybody involved. It is our goal for your 
scouts to go home ready to come back next weekend, and we 
hope you will bring your troops to this yearôs Klondike and have 
a great time. 
 
Yours in Scouting, 
 
Sam Strawbridge 
Lodge Chief 
Ini-to Lodge 324 

 
 

P.S.  ï be sure to check with your troop 
adult leaders about registration before 
the event ï details in their Klondike 
Leaderôs Guide and at the Ini-To website 

http://www.ini-to324.org/klondike.htm 

http://www.ini-to324.org/klondike.htm


Saturday Schedule 
 

Reveille      : 7:00 am 
Parade of Sleds/Flags   : 09:00 ï 09:30 
Morning Events                                : 9:00 ï 12:00 

Lunch      : 12:00 ï 12:30  
Ultimate Tournament                       : 12: 45 ï 3:30  
Panning for Gold (not a station) : 1:00 ï 3:30 
Iron Chef      : 2:30 ï 3:30 
Sled Race     : 3:30 ï 5:00 
Flags/Troop Dinner    : 5:00 ï 7:00 
Campfire/Awards    : 7:00 ï 8:30 
Troop Time     : 8:30 ï 11:30 
Lights Out     : 11:30 
 
 
SPL Fear Factor                              : TBA @ event 



Parade of Sleds 
 

 To start the day off there will be a ñParade of Sledsò in 
which each sled is judged by its appearance. Judges will 
consider a sledôs design, aesthetic appeal, and compliance 
with the sled guidelines and an award for best overall sled 
will be awarded at the awards campfire. The Parade of Sleds 
will also be the starting point for the Klondike events. 
IMPORTANT: Each patrol will receive its schedule for the 
day at the parade and depart for their first station from the 
parade.  
 
 
 
 

 



Klondike Activity Stations 
 

Boys will travel through the Klondike by patrol, with a 
patrol being a group of more than two and less then ten 
boys. Each patrol needs a sled to carry their gear on, and 
needs to carry gear to accomplish the tasks at each station. 
Minimal equipment will be provided for the group, so carry 
everything you think you may need. Also, make sure you 
bring your lunch and everything you need to make it, as you 
will be eating on the trail. Each station is a competition. At 
each station you will compete against other patrols to earn 
ñgold nuggetsò which you will then redeem at the awards 
campfire. The three patrols who win the most gold nuggets 
will win prizes. 

 
 
 

 
 
 

 
 
 



Station 1 
Atlatl Throwing 

 All the mountain men needed a good, reliable 
method of self-defense and a good woodcutting tool at the 
same time, not to mention some friendly competition. Test 
yourself to see how you measure up to mountain man 
standards, and also try out the atlatl, the spear thrower that 
the Alaskan natives used long ago to hunt down wooly 
mammoths and the like. 

 

 

Station 2 
Tomahawk throwing 

 The mountainman never chose to throw his óHawk 
except as a last resort.  But it was good fun gambling at the 
Rendevous to see who could ñcut the cardò on the target.Try 
your skill!  Its not as easy as it looks! (remember totemô chits 
are required to participate) 

 

 

 



Station 3 
Fire building 

Fires are nice on a cold day. Can your patrol start a fire 
without a match? Better yet can you start a fire by rubbing 2 
sticks together? Contrary to what some believe this can be 

done with the proper equipment. (wood(small stuff) and 
firemôn chit required) 

 

 
 
 

Station 4 
Match Splitting 

Can you split a match with a hatchet? This event is 
something many try and few succeed. If you see fire there 

might just be a bonus! (totem chit required) 

 

 
 



Station 5 
Caber toss 

Straight from the Scottish highlands comes the caber 
toss. This test of brawn and luck might be the downfall for 

some and bring glory to others. This event has been scaled 
down from true caber tosses which require a 5in diameter 

10ft long pole.       

 

 
 

Station 6 
Team Building 

Do you trust your patrol? Do you believe you can work 
together to accomplish a ñsimpleò task? We will see 

  
 



Sled Race 
The sled race will be run in both timed and double-

elimination tournament style, culminating in a championship 
race. The sled MUST be built in a manner that resembles a 
Klondike gold rush sled. It must be at least 5 feet long and 
sturdy enough to hold your gear and 1 musher. The sleds 
may be pulled by up to 5 pullers with one musher on the sled 
(required). No wheels are allowed on the sleds. Sled plans 
are included later in the guide if you need them. Any sled 
that does not meet the requirements will be disqualified. The 
race will be run on a course involving turns and speed, so 
make sure your sled is maneuverable and fast. Good Luck! 

 

 



Ultimate Frisbee Tournament 
 

This ultimate frisbee tournament will a troop/patrol vs. 
troop/patrol setup. Come prepared to throw that discus!!  

 
 
 
 
 
 
 

   
 

 



 Iron Chef Competition 
 Who can cook the best dish with what theyôre 

given? Weôll find out at the Iron Chef Competition! Both 
Youth and Adult divisions. Teams of two will participate in a 
competition of cooking unlike any other. Bring all of your own 
cooking gear: stove, pots, pans, oven, any utensils you may 
need, and spices, and weôll provide the rest. You must be 
able to carry the gear you bring, no trucks pulling up to 
unload an entire kitchen. Weôll provide you with the 
ingredients and give you one hour to cook up a delightful 
meal. The food will be judged on its taste, presentation, and 
the skill required to prepare the dish. Pre-registration is 
required so that we can be sure to have adequate 
ingredients at the competition. Prizes will be awarded at the 
awards campfire. 

 

 



Panning For Gold 
 

2ÛÙÈÐÎÏÛɯÍÙÖÔɯÛÏÌɯ-ÖÙÛÏɯ&ÌÖÎÐÈɯ,ÖÜÕÛÈÐÕÚȮɯÞÌɯÏÈÝÌɯ×ÓÌÕÛàɯÖÍɯɁËÐÙÛɂɯÍÖÙɯ

ÚÊÖÜÛÚɯÛÖɯ×ÈÕȭɯɯ8ÌÈÏȱɯÐÛÚɯÓÖÈËÌËɯÞÐÛÏɯÎÖÓËɯÈÕËɯÎÌÔÚȭɯɯ!ÙÐÕÎɯÈɯÎÖÓËɯ×ÈÕȮɯ×ÐÌɯ

pan fÙàÐÕÎɯ×ÈÕɯȹàÌ×ȭȭɯÛÏÌɯÔÐÕÌÙÚɯÜÚÌËɯȿÌÔȺȮɯÖÙɯÈÕàÛÏÐÕÎɯÞÐÛÏɯÚÓÖ×ÌËɯÚÐËÌÚɯ

ÛÏÈÛɯàÖÜɯÊÈÕɯÜÚÌɯÛÖɯ×ÈÕɯÞÐÛÏȭɯɯ2ÓÖ×ÌËɯÚÐËÌËÚɯÞÖÙÒɯÉÌÚÛɯÈÚɯàÖÜɯɁÞÈÚÏɂÛÏÌɯ

lighter sand over the side with the heavier gold and gems remaining.  The 

longer the sloping sides and the bigger tÏÌɯËÐÈÔÌÛÌÙɯÛÏÌɯÉÌÛÛÌÙȭɯ.ÓËɯɁ×ÖÛÚɂɯ

ËÖÕɀÛɯÞÖÙÒɯÞÌÓÓȭ 

 

Effective panning technique will be demonstrated. 

 

Keep any Gold or Gems you find. 

 
 

 



SPL: Fear Factor  

 
This event will test SPLôs scouting knowledge, physical 

fitness, mental fortitude (guts!), and problem solving ability. 
This event will also be a spectator event, fun for every one to 

watch their SPL compete!! 
 

SPLôs be prepared to face anything that might come 
your way and prove that fear is not a factor for you!!!!!  

 

 
 



The Third Annual Scout Talent Show 
 Just like last year, we will have an auditioned 

talent show at the awards campfire. There will be an audition 
period during the day in which hopeful talents can audition, 
and then a competition for who the audience likes best at the 
campfire. Songs, skits, and special talents like karate or yo-
yo are all welcome, though the act must be appropriate. 
Prizes awarded at the campfire. 

 

 
 

 

 

 

 

 

 

 

 

 



 


